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Backdrop:

One major problem encountered in recent times in India across the
education sector is that majority of teachers are limited to “transaction
roles” vis-a-vis the students. The relationship is limited to classroom
teaching in an impersonal manner. Teachers come and go; students may
attend, if they like, sometimes physically present but mentally disengaged.
Neither are the teachers serious about the welfare of the students, nor are
the students concerned about the personal wellbeing of the teachers. The
essence of Gurukul of ancient times where the teachers used to live and
spend time with students beyond the formal classroom setting is
somewhere a thing of the past. In the garb of elitist modern education
system, the relationship, barring exceptions, is primarily formal,
commercial, and limited to classrooms alone.

The above approach is self-defeating in nature. Schools and colleges are,
in fact, “home beyond home” and primarily responsible for transforming
the students into “men and women of character” who can lead the country
and world with selfless drive, dedication and integrity.

This can happen only if the relationship between the teachers and
students is based on trust, emotional bonding and the motive is
“transformational”. While teaching will continue to remain the prime
responsibility of the educators, building an emotional bond and assuming
inspirational / motivational role assumes equally important.

Challenges and Constraints:

At many schools and colleges, India suffers from absence of a conducive
academic ambience including infrastructure necessary for a perfect place
of learning and building relationship between teachers and students. At
some metros, schools / colleges are overcrowded while in rural places
there is lack of adequate number of students and teachers. Adverse
teacher-student ratio, high teaching load and administrative duties
aggravate the problem as teachers are tired in coming and going out of
the class alone and there is no time left to do any other task for “building
relationships” like mentoring, counseling, coaching, etc.

Strategies that can be Adopted:

NEP 2020 Committee has taken notice of some of the above problems
and given appropriate recommendations like improving teacher student
ratio or teachers not being given unnecessary external administrative



duties, etc. It is, however, responsibility of the teachers to foster
relationships with students so that the real transformation takes place.

Some of the strategies that can be adopted by teachers include the
following:

Building an Informal Climate: It is the responsibility of the teachers to
create an informal climate in the class so that all students feel secure and
included. This is the starting point; students should be allowed to speak
freely and “feel good” to come to class. Efforts on part of the teacher will
be to know the names of as many students as possible. If a student is
called by the name, he / she automatically feels happy. Climate in the
class should be academically rigorous, mentally challenging but
emotionally and psychologically stress free.

Finding the Learning Styles: This is another major step as different
learners have their own learning styles and feel comfortable with it.
Though difficult in a large class setting, every teacher should try to find
out the learning styles that the “groups of students” are comfortable with
and try to adjust the pedagogic approach accordingly. This will make the
classroom ideal for large number of students, and they will feel both
physically and mentally engaged. Then the students become ready for
flying with their “academic journey”.

Building Character: For a transformative role, it is crucial that teachers
deliberately create a climate that fosters personal and professional
integrity. Examples, stories, biographies, and case studies based on
importance of ethics (both personal as well as professional) should be
integrated in every course at all levels. Students must be conveyed the
message in no uncertain terms that a country can progress only and only
if we have people with character at all levels of functioning.

Value Development: Besides character, there are several other
“‘universal values” that students must inculcate if they aspire to become
“‘ideal global citizens”. Some of these include minimalistic attitude, love
and sensitivity to all sections of society irrespective of age, physical /
mental ability, race or religion, gratitude, environmental consciousness,
belief in happiness & peace, building a harmonious world, among others.
Many colleges / universities have defined these universal values through
what is known as “Honor Code”. The educators must ensure that through
constant, continuous and deliberate efforts, these values are inculcated
among the students.



Developing a Full Individual: It is the responsibility of the educators at
all to ensure that a student is developed fully: both the “left” and “right”
side of the brain. This means that opportunities should be given to
students not only to improve their 1Q but also their EQ / SQ through
platforms like social activities, plays, musical programs, sports, etc. The
idea is to move away from isolated “Silo approach” of students just
passing examinations to a full-fledged “holistic development approach”.

Assuming Role of Mentor: Many of the above roles / duties cannot be
performed, if a teacher does not move beyond the traditional role of
teaching to a broader role of mentor / coach. In this changing world, there
is an absolute necessity that teachers at all levels understand this reality
and graduate to a superior inspirational / motivational role of an “ideal
mentor”.

Moving Ahead:

Classically, the teacher is expected to be responsible for overall
development of a student so that he/she can migrate to the real world with
complete understanding and social responsibility. This can happen only if
the teachers at all levels graduate from the mere “role of teaching” to a
‘role of transforming”. That is the biggest challenge before today’s
educators.




